
 
 

 

 

 

  

 
 

 

As we've continued preparing for the planned night-shift startup, we took a hard look at where we stand and where we 
need to be. While we could push forward as scheduled, we believe the right call is to take one more week to strengthen 
versatility before launching H - nights. That extra time lets us build more versatility on both shifts and complete the 
training needed to make sure our team leaders and launch team  negatively impacted. This is about doing it right 
the first time and not creating unnecessary problems by rushing the plan.  We have a ton of movement taking place 
throughout the plant. All good things, but our responsibility also, is to do what's best for our Members, even if that means 
adjusting the plan.  

 
 

 

 

 

 

 

 

 
 

 




